STATE OF CALIFORNIA w HEALTH AND WEL,ARE AGEHCY RONALD REAGAN, Gavernor

DEPARTMENT OF BENEFIT PAYMENTS

Februery 4, 1974

ALL COUNTY LETTER NUMBER Th-21

TO: ALL~COUNTY WELFARE DIRECTORS

“y,,

()
SUBJECT: . REVISION OF DEPARTMENT POLICY AND PROCEIURE Cf“:?
FCR COMMUNICATIONS WITH COUNTTES

REFERENCE: Manual Sections 17-001 through 17021

The Department has just completed a revision of the policy and procedure
communicating with the counties, It is included as a major section of an
overall "Communications Handbook" being prepared in the Department to provide
guidelines for all types of communications in which the Department is invoived.
The purpose of this letier is to inform you of the changes that have been made
and to solicit your comments end suggestions concerning the system, As
sppropriate, manual sections 17-001 through 17~021 will be updated to reflect
these changes.

The major points of the policy and procedure for county communications are
gummarized as follows:

1. The old system of Director's Letters, Circulsr Letters, snd Information
Letters is replaced by All-County Letters and Business Letters. AlL-County
Letters are limited to matters of statewlide compliance or clarificstion of
regulations or instructions to all counties (or all WIN or food stamp
counties}. These will be signed at the Deputy Director level or sbove.
Manual Letters (transmitting regulations or handbook material) remain the
same., Dusiness Letters are used for all other written communications,
including correspondence to individual counties and routine information
to ail counties (see attachment),

2. A numbering system for All-County Letters is provided. This has slresdy
been implemented as of January 1, 1974. The number is determined by vear
and sequence of issuance (Tu=l, Th-2, etc.). In order to avoid gaps in
the numbering system for some countles, All-County Letlters addressed to
food stamp or WIN counties will be sent to ail counties. The numbers are
assigned @z the letters are sent out, so¢ any gaps will indicate that a
letter is missing.

Note: Letters sent to all counties which eontain only routine
Information will not be numbered as All-County Letters.

3¢ All-County Letters will contain a subject line for guick reference.



4, All-County Letters will be cross-referenced to any applicable regulations
and Manual Letters will be cross-referenced to any applicable All-County
Letters., This should help to ascertain total policy in a given ares,

5. TIneluded 1n All-County Letters will:bé’a contact person or unit in the
Department that is responsible for the subject matter.

6. The County Welfare Directors® Associstion will normally receive an advance
copy of All-County Letters.

Te Telegrams sent to counties in place of All-County Letters or Business

,Letters will always be followed by the appropriate letter.

‘_As & result of these changes, it is hoped that the Department will provide you
‘with a more ¢omplete set of information and allow for betiter control of
.-important commumnications. We welcome your comments and suggestions.

Sincery
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Chief Deputy Director ﬁkp;pxugsm@ggywwic3ﬂ;&, T s b3 M o g

Attechment

cc: CWDA
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